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ItoJMy^cg 


‘98 Challenges 


Geography: 


♦ #3 packing in Region 1 
« Key markets growing 

• Florida expansion 


* Tier II market growth slowing 

• Maintaining share gains in 
expansion markets 


Packing Line-Up: 


• Blue Kings Box momentum 


• Maintaining Menthol share and 
distribution 


Franchise Composition: 


• Bi-polar focus 

• Strong YAS relevance 

• #2 Philip Morris Region 1 YAS 
brand 


• Competitive YAS brands gaining 
share among key YAS demo 

• Losing share among 35+ segment 


Brand Imagery: 


• Growing brand loyalty 

• Image and product differentiation 


• Creating and maintaining strong 
brand associations in expansion 
markets 


Outiet/Trade Class: 


Competitive Set: 


Pack purchase 
C-store focus 

High interaction with other YAS- 
oriented brands 


Maintaining top-of-mind 
presence in increasingly cluttered 
environment 

Aggressive competitive 
promotion and event calendars 
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Source: https://www.industrydocuments.ucsf.edu/docs/pgkn0004 



